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Get clarity, alignment, and focus
with a Two Page Plan® for your church
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About this Course
ABOUT CHURCH FUEL
Church Fuel is your source for insanely practical coaching
and resources. Through our online courses, resource
library, and one-on-one coaching, you’ll be equipped
with the tools and insight you need to lead your church to
healthy growth.

ABOUT THIS COURSE
Building Your Ministry Plan is an insanely practical course
to guide you and/or your team through the process of
creating a two page “business plan” for your ministry.
The course will guide you through what to put in each
box of the Two Page Plan®, show you examples from
other churches, and help you use your plan in real-world
ministry settings.

WHAT’S INCLUDED
•

15 Insanely Practical Coaching Videos

•

The Two Page Plan® PDF

•

Online access to the Two Page Plan online tool, where
you can build, save, update, share and print your plan

•

Tons of real-church examples

Login to Access this Resource
www.churchfuel.com
CHURCHFUEL.COM

WHAT PEOPLE
ARE SAYING
Churches that have completed
their Two Page Plan® are
experiencing amazing benefits.

“It’s helping us identify
what is really important.”

“It’s giving us the ability
to say no to good things
that just don’t fit.”

“We’re using it in our staff
meetings and leadership
retreats to make sure we talk
about what is really important
and not small stuff that only
feels urgent in the moment.”
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Who Should Take It
THIS COURSE IS FOR YOU IF . . .
•

You want to get all of your people and all of your
programs on the same page.

•

You want to clarity what’s truly important, from
purpose and mission all the way through the
necessary numbers to track.

•

You feel like your church is too busy or too scattered
sometimes and needs to get back to what really
matters.

•

You want a game plan for what to do and when to do it.

WHO SHOULD TAKE THIS COURSE?

WHAT PEOPLE
ARE SAYING
Churches that have completed
their Two Page Plan® are
experiencing amazing benefits.

“Simply put, the stuff
I learned in this course
was eye-opening and it’s
a much-needed resource
for any church.”

Senior Pastors

who want to get all of their staff, leaders,
and volunteers on the same page.

“It finally got our elders
and staff on the same page.”

Executive Pastors
or Other Staff Members

responsible for managing the ministry
and operation of the church.

Leadership Teams

who want the church to be
more effective in ministry.

CHURCHFUEL.COM

“It does such a great job
at capturing the important
stuff that we actually use
it in our new member class.”
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What You Will Learn
Each module of coaching in this course helps you understand what each box on the Two Page Plan® means.
Here’s a quick look at each item:
VIDEO 1

Planning
We’ll set you up with a good foundation for
why practical strategic planning matters.

VIDEO 4

Vision
We’ll demystify this term for you and show
you how it all fits together.

VIDEO 7

Profile
Who are you really trying to reach?
Spoiler: The answer can’t be “everyone”
and we’ll show you why.

10
31 VIDEO
Annual Events

What are the big church-wide events that
need everyone to be dialed in?

VIDEO 13

Annual Goals
Goals inspire us toward a better future,
and there’s a way to set them so people
are inspired, not annoyed.

VIDEO 2

Purpose
You’ve probably already got this, but we’ll
help you make it clearer and show you
were to use it.

VIDEO 5

Values
More than just fancy words, we’ll help
you clarify and actually use your values to
make actual ministry decisions.

VIDEO 8

Distinctives
What makes you truly unique?

VIDEO 11

Key Metrics
What numbers are most important for
you to measure? We’ll help you be crystal
clear on these.

VIDEO 14

Three-Year Outlook
Imagine what your church will look like and
feel like three years from now.

VIDEO 3

Mission
This will likely be one of your biggest AHA
moments. It can be a game-changer.

VIDEO 6

Strategy
Big plans will never be accomplished
without a corresponding strategy.

VIDEO 9

Keystone Ministries
What are the most important ministries
in your church? And yes, this means some
things you do aren’t really important.

VIDEO 12

Key Processes
There are a handful of systems and
processes in your church that will help you
solve problems once and for all.

VIDEO 15

What’s Next?
We’ll give you several practical ways to
use your plan in your church.

When you finish the course and complete your Two Page Plan®, you will have a document that describes
everything important in your church. You know what to work on, what roles to fill, what ministries need
focus, what challenges to solve, and what meetings to hold.
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Your Church Success Team
YOUR INSTRUCTOR: Michael Lukaszewski

After a decade in student ministry and six years as a church planter and pastor,
Michael started Church Fuel to help churches add systems, processes, and
strategy to their passion to reach people. He’s been able to help hundreds
of pastors and church leaders from churches of all sizes move forward on
purpose. In this course, he walks through each section of the Two Page Plan®,
giving you expert advice on how to fill in each section. You’ll walk away with
more clarity and alignment than ever before.

YOUR TEAM

The Church Fuel staff,
particularly these individuals,
will be here to serve you every
step of the way.

Shannon Whitehead
CONTENT DIRECTOR

CUSTOMER SUPPORT

Jenna Peltier

Bobby Williams

PROGRAM MANAGER
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Ariel Nieves

COMMUNITY DIRECTOR
© 2020 CHURCH FUEL, ALL RIGHTS RESERVED.

Your Coaches
All of our coaches are experienced pastors who have been in the same place you are now,
and are here to help you get the most out of your membership.

Robbie Foreman

LEAD PASTOR OF TOGETHER CHURCH IN MONCKS CORNER, SC

Robbie Foreman is the Lead Pastor at a new church plant called Together Church in
Moncks Corner, SC. He has 16 years of ministry experience and holds a Bachelor’s Degree
in Youth Ministry, a Masters Degree in Worship, and a Doctorate in Biblical and Pastoral
Counseling. His areas of expertise include worship planning, worship leading, speaking,
sermon content, systems, and counseling.

Joanne Hoehne

CO-PASTOR OF THE SOURCE CHURCH IN BRADENTON, FL

Joanne Hoehne co-pastors The Source Church in Bradenton, Florida alongside her
husband, Ralph, with campuses in both Florida and Winnipeg, Canada. She is an author,
co-host of the TV show Source Live, and founder of an international conference, SHE Tour.
Her areas of expertise are transformational preaching, teaching, and communicating,
conferences and event planning, and women in ministry.

Ryan Brooks

LEAD PASTOR OF VERTICAL CHURCH IN DURHAM, NC

Ryan Brooks is the Lead Pastor of Vertical Church, a church plant in the Durham, NC area.
Ryan has served on staff for 10 years in churches with 200-5,000 members and has a
heart for unity through the pursuit of the multiethnic church and discipleship. He is wellversed in discipleship strategies, leadership development, and systems. Ryan is married
to his best friend, April, and they have four children together.

Matt Anderson

LEAD PASTOR OF SURPRISE CHURCH IN BISMARCK, ND

Matt Anderson was involved in ministry for twenty years before starting Surprise Church
in 2014, a growing congregation that has begun to launch new churches in Bismarck,
ND. Matt’s ministry expertise includes strategic thinking and planning, community
engagement, church planting, and preaching as a means of leadership. He enjoys working
out, writing, and fishing with his wife, Lacee, and their three energetic kids.
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Ways to Use This Course
Since the course and all resources are delivered ondemand, you have a great deal of flexibility as you work
through the content. Here’s how other churches have
used the course.

1. PERSONAL DEVELOPMENT
All videos and resources are accessible immediately upon
registration, so you can work at your own pace. Many find
that watching one video a week, then working on any
relevant assignments, is a good rhythm. However, you
could also move faster if that fits your schedule.

2. STAFF MEETINGS

TECHNICAL
REQUIREMENTS
In order to access the course,
you’ll need a current email
account and access to a
computer and the internet.
You may need to view PDF
documents, Microsoft
PowerPoint presentations,
Keynote files, Word or Excel
documents. All attempts are
made to deliver files in multiple
formats, but editable and original
documents often require the
programs used to create them.

3. TEAM LEARNING OPPORTUNITY

All files, videos, and resources
are delivered via our member’s
only website. We recommend
you use Google Chrome as your
internet browser when accessing
the Member Site. While you can
access from phones and tables
or any web-enabled device, not
all files will open on all devices.
For example, zip files can’t be
opened from iPhones.

Some churches create extra meeting times or “focus
weeks” to work through the material at a more rapid
pace. This type of project learning might be a good fit for
you or your team.

Please note that Vimeo, YouTube,
Facebook, and other sites or
tools may be used throughout
the course.

May churches take time in existing staff meetings to
watch the videos and discuss the exercises. Devoting
a part of your meeting to this type of training is a great
way to “do” leadership development without adding any
additional meetings or workflows.
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Let us help you get
clarity, alignment, and focus
with a Two Page Plan®
for your church.

To learn more about how to lead a healthy and growing church,
visit www.churchfuel.com.
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